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Zen Technologies Ltd (ZENTEC)

RESULT UPDATE - 2QFY27

Nifty:

Management Call Highlights
• The order book is Rs 13,757 mn (equipment about Rs 9,940 mn,

AMC Rs 3,807 mn), up from Rs 12,392 mn. Inflow of Rs 4,818
mn exceeded the Rs 3,451 mn executed.

• The working-capital cycle stretched to 379 days from 255 at
end-1Q, from higher debtors and supplier advances. 1H
operating cash flow was negative. The company is debt-free
with about Rs 9,680 mn of cash and bank balances.

• FY27 revenue of Rs 12,000-13,000 mn. Rs 4,850 mn is done, so
the rest comes in 3Q and 4Q.

• Long-term margin guidance is about 35%, varying with the anti-
drone versus simulator mix.

• The CMD walked back earlier targets. He is "not very sure at
all" the order book reaches Rs 25,000-30,000 mn by March
2027, and he said it is hard to predict turnover for the next 1-2
years. The Rs 40,000 mn two-year figure assumed orders
arrived on time.

• Capacity could handle about double the current order size, and
the execution cycle is 12-18 months.

• Fast-track procurement approvals are done and RFPs are
expected in weeks to a couple of months. Orders come in 4Q at
the earliest, with possible spillover into 1Q or 2QFY28 but
historically not beyond 2Q. The capital-acquisition route takes
2-3 years.

• About Rs 4,000 mn+ of simulator orders are expected, but
timing keeps slipping. Counter-UAS tenders aren't floated yet,
so there are no orders, and the CMD expects most new orders
to be counter-UAS.

• Zen bids for about 70-80% of the addressable counter-UAS
market and skips the low end. Radar (including AESA) and
command and control are fully in-house.

• On exports, Middle East talks have produced no orders. US

traction is possible next year, and Europe (SAFE procurement
needs 65% local content) could develop early next year.

• HyperStrike is in internal trials. The first order is expected in
FY28 and the ramp in FY29. Capacity is 15,000 units a month,
starting at about 600 a month.

• R&D was about 12% of revenue in FY26 and expected to be
similar in FY27. Over 235 patents are filed, and Cogknit (AI
command and control) is expected to contribute meaningfully
in about 5 years.

• Capex is about Rs 1,500 mn in FY27 and FY28.

Valuation and Outlook

Shareholding (%) Sep-26
Promoters 48.5

FIIs 7.1
DIIs 10.8

Public 33.6

Relative Price Performance

Key Data

NSE code ZENTEC

Bloomberg code ZEN IN

Outstanding Shares (mn) 90.3

Market cap (Rs mn)

52 Week High/low (Rs) 2,044 / 1,223

Particulars (Rs. mn) FY26 FY27E FY28E FY29E CAGR

Revenue 6,877 13,430 19,388 22,742 49%

EBITDA 2,472 4,790 6,786 7,960 48%

EBITDAM 36.0% 35.7% 35.0% 35.0% -96bps

PAT 2,179 3,707 5,017 5,706 38%

EPS 21.4 36.5 49.3 56.1 38%

P/E (x)
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Nifty 50 Zen Technologies

Defence

Target Price: Rs. 1,612 Rating: Hold

Zen Technologies reported a strong 2QFY27, with revenue doubling to Rs 3,451 mn (+99% YoY, +144% QoQ) and EBITDA
rising 104% YoY to Rs 1,320 mn, ahead of our estimates by 11% and 29% respectively. EBITDA margin expanded 95 bps
YoY to 38.2%, and PAT of Rs 899 mn (+52% YoY) was 20% above our estimate. The order book rose 104% YoY to Rs
13,757 mn on inflows of Rs 4,818 mn. However, management has stepped back from its order-book and revenue targets,
counter-drone tenders are yet to be floated and the working-capital cycle has stretched to 379 days.

25144 CMP: Rs. 1,744

13 November, 2026

157,468

81.4 47.8 35.4 31.1

Zen Technologies' in‐house product development and IP
ownership provide a competitive advantage in customised
simulation and counter‐drone solutions. The four‐layer
Vyomkavach system, deployed during Operation Sindoor,
positions the company to benefit from the growing demand for
counter‐drone solutions. However, the near‐term growth
outlook remains dependent on fresh order awards, particularly
as counter‐UAS tenders are yet to be floated and management
has moderated its earlier order book and revenue targets. We
estimate FY26‐29E revenue, EBITDA and PAT CAGRs of 49%, 48%
and 38%, respectively, with EBITDA margins stabilising at 35%.
We value Zen at 30x December 2028E EPS of Rs 53.7, arriving at
a target price of Rs 1,612. At the CMP of Rs 1,744, the stock
trades at 35.4x FY28E earnings, implying a downside of 8% to
our target price. While the long‐term opportunity remains
attractive, execution visibility and the timing of fresh order
inflows remain key monitorables. We downgrade to HOLD, with
faster counter‐drone order awards, export wins and an
accelerated HyperStrike ramp‐up acting as potential upside
triggers.
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Particulars (Rs mn) 2QFY27 2QFY26 YoY 1QFY27 QoQ 1HFY27 1HFY26 YoY

Revenue 3,451 1,736 99% 1,416 144% 4,867 3,318 47%
EBITDA 1,320 647 104% 387 241% 1,707 1,295 32%
EBITDAM 38.2% 37.3% 95bps 27.3% 1091bps 35.1% 39.0% ‐395bps
PAT 899 592 52% 347 159% 1,246 1,087 15%
EPS 9.95 6.56 52% 3.84 159% 13.80 12.04 15%

Quarterly Result (consolidated)

• Revenue, EBITDA and PAT beat our estimates by 11%, 29% and 20%.
• EBITDA margin was 38.2% vs our 33.0%, as lower employee costs (12.9% of revenue vs 20.0%) and other expenses (11.5% vs 17.0%)

more than offset higher raw material costs (37.3% vs 30.0%).
• PAT beat was smaller due to lower other income and higher minority interest.
• 1HFY27 revenue is 36% of our FY27E, implying 2H revenue of 1.8x 1H.

Order book

Particulars (Rs mn) 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 4QFY26 1QFY27 2QFY27

Opening order book 11,588 9,567 8,169 8,485 7,546 6,750 10,832 13,362 12,392

Order inflow 396 17 1,685 643 940 5,860 4,310 446 4,818

Execution 2,417 1,415 2,935 1,582 1,736 1,778 1,780 1,416 3,451

Closing order book 9,567 8,169 6,919 7,545 6,750 10,832 13,362 12,392 13,759

• Order book rose 11% QoQ and 104% YoY to Rs 13,759 mn, as 2QFY27 inflow of Rs 4,818 mn was 1.4x execution of Rs 3,451 mn.
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Income Statement

Particulars Y/E Mar (Rs mn) FY26 FY27E FY28E FY29E

Revenue from operations 6,877 13,430 19,388 22,742
Cost of goods sold 2,108 4,242 5,661 6,641
Employee costs 1,269 2,247 3,490 4,094
Other expenses 1,027 2,152 3,451 4,048
EBITDA 2,472 4,790 6,786 7,960
EBITDA margin 36.00% 35.70% 35.00% 35.00%
Depreciation & amortisation 244 340 480 675
EBIT 2,229 4,449 6,306 7,285
Finance costs 103 92 120 130
Other income 854 819 940 950
Profit before tax 2,966 5,176 7,126 8,105
Tax expense 787 1,468 2,109 2,399
PAT 2,179 3,707 5,017 5,706
Non-controlling interest 245 416 563 641
PAT attributable to owners 1,935 3,291 4,453 5,065
EPS (Rs) 21.4 36.5 49.3 56.1

Financials
Balance Sheet

Particulars Y/E Mar (Rs mn) FY26 FY27E FY28E FY29E

Property, plant & equipment 1,369 2,555 3,575 3,401

Inventory 1,882 3,486 4,343 4,548

Trade receivables 2,240 4,415 6,374 7,477

Cash & cash equivalents 789 26 1,538 6,338

Other assets 15,322 15,322 15,322 15,322

Total assets 21,602 25,804 31,152 37,086

Trade payables 493 988 1,318 1,546

Borrowings (incl. lease liabilities) 185 185 185 185

Other liabilities 1,433 1,433 1,433 1,433

Total equity 19,491 23,198 28,215 33,921

Total liabilities & equity 21,602 25,804 31,152 37,086

Cash Flow Statement

Particulars Y/E Mar (Rs mn) FY26 FY27E FY28E FY29E

Cash flow from operations 2,446 855 3,132 5,430

Capital expenditure -592 -1,500 -1,500 -500

Free cash flow 1,854 -645 1,632 4,930

Cash flow from investing -1,615 -1,500 -1,500 -500

Cash flow from financing -783 -92 -120 -130

Net change in cash 48 -738 1,512 4,800

Closing cash 789 52 1,564 6,364

Key Ratios

Particulars FY26 FY27E FY28E FY29E

Revenue growth -29.40% 95.30% 44.40% 17.30%

EBITDA growth -33.80% 93.70% 41.70% 17.30%

EPS growth -39.20% 70.10% 35.30% 13.70%

EBITDA margin 36.00% 35.70% 35.00% 35.00%

PAT margin 28.10% 24.50% 23.00% 22.30%

ROE 11.80% 17.40% 19.50% 18.40%

ROCE 11.80% 20.50% 24.20% 23.20%

Debt / equity (x) 0.01 0.01 0.01 0.01

Inventory days 326 300 280 250

Debtor days 119 120 120 120

Creditor days 8 5 85 85 85

Working capital days 360 335 315 285

Order inflow 11,753 17,264 22,500 28,000

Closing order book 13,362 17,196 20,308 25,566

Order book / revenue (x) 1.9 1.3 1.0 1.1

P/E (x)

EV/EBITDA (x)

Defence

81.4 47.8 35.4 31.1

62.3 32.3 22.6 18.7
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